
1212          “Ìîíãîëûí àíàãààõ óõààí” 2011 ¹4 (154)          “Ìîíãîëûí àíàãààõ óõààí” 2011 ¹4 (154)

Ñóäàëãàà, øèíæèëãýýÑóäàëãàà, øèíæèëãýý

“ÊËÈÍÈÊÈÉÍ ÝÌÍÝËÃÈÉÍ ÌÅÍÅÆÌÅÍÒ” ÑÓÄÀËÃÀÀÍÛ ¯Ð Ä¯Í “ÊËÈÍÈÊÈÉÍ ÝÌÍÝËÃÈÉÍ ÌÅÍÅÆÌÅÍÒ” ÑÓÄÀËÃÀÀÍÛ ¯Ð Ä¯Í 

Ö.Ñîäíîìïèë, Ñ. Äóëàìñ¿ðýí, Ë.Øèðíýí, À.ÁàðõàñÖ.Ñîäíîìïèë, Ñ. Äóëàìñ¿ðýí, Ë.Øèðíýí, À.Áàðõàñ
ÇÃÕÀ-Ýð¿¿ë ìýíäèéí ãàçàðÇÃÕÀ-Ýð¿¿ë ìýíäèéí ãàçàð

“CLINICAL HOSPITAL MANAGEMENT” STUDY RESULT  “CLINICAL HOSPITAL MANAGEMENT” STUDY RESULT  

Ts.Sodnompil, S.Dulamsuren, L.Shirnen, A.BarkhasTs.Sodnompil, S.Dulamsuren, L.Shirnen, A.Barkhas
Department of Health, the Implementing Agency of the Government, MongoliaDepartment of Health, the Implementing Agency of the Government, Mongolia

Goal: Goal: To outline possible approaches in improving clinical hospital management upon reviewing of its current setting   To outline possible approaches in improving clinical hospital management upon reviewing of its current setting   

Materials and Methods: Materials and Methods: The study was conducted by qualitative method and data was collected through applying dis-The study was conducted by qualitative method and data was collected through applying dis-
cussions and participatory approaches.  cussions and participatory approaches.  
In total, 155 participants were enrolled in the study, from which 72 were covered by the Focus Group Discussions, and In total, 155 participants were enrolled in the study, from which 72 were covered by the Focus Group Discussions, and 
the remained 83 were studied for Organizational Diagnostic Analysis.  the remained 83 were studied for Organizational Diagnostic Analysis.  

Conclusions:Conclusions:
1. Advantages and Disadvantages of the Clinical hospital management levels, although they vary, management 1. Advantages and Disadvantages of the Clinical hospital management levels, although they vary, management 

aspects are reasonably unsatisfactory. If to view in a isolation by each key role and direction of the manage-aspects are reasonably unsatisfactory. If to view in a isolation by each key role and direction of the manage-
ment functions, organization, planning, quality assurance, monitoring and evaluation management encompass ment functions, organization, planning, quality assurance, monitoring and evaluation management encompass 
comparatively predominant advantages whereas human resources, information, finance, motivation, and deci-comparatively predominant advantages whereas human resources, information, finance, motivation, and deci-
sion making management enclose prevailing disadvantages. In terms of marketing management, it is extremely sion making management enclose prevailing disadvantages. In terms of marketing management, it is extremely 
poor.   poor.   

2. Healthcare Organizations’ strategic planning is advantageous focusing on essential skills and tools needed to 2. Healthcare Organizations’ strategic planning is advantageous focusing on essential skills and tools needed to 
enhance quality and accessibility of health care as new models of care delivery. Nevertheless, it is weak in op-enhance quality and accessibility of health care as new models of care delivery. Nevertheless, it is weak in op-
erational processes resembling of introduction of technology initiatives and improving of health care targeted to erational processes resembling of introduction of technology initiatives and improving of health care targeted to 
vulnerable groups of the population.  vulnerable groups of the population.  

3. Human resources management surrounds in a large amount of disadvantages, particularly, career development 3. Human resources management surrounds in a large amount of disadvantages, particularly, career development 
of personnel, workforce selection and research capability are inadequate. of personnel, workforce selection and research capability are inadequate. 

4. Although management decisions made are usually accepted by working groups and are enforced their imple-4. Although management decisions made are usually accepted by working groups and are enforced their imple-
mentations, issues associated with any decisions to involve representaitives of community, regular dialogue of mentations, issues associated with any decisions to involve representaitives of community, regular dialogue of 
managers with staaf and clients and provision of supervision are fairly poor.   managers with staaf and clients and provision of supervision are fairly poor.   

5. By and large, leading skills of managers are quite pleasing and the orders given by managers are executed on a 5. By and large, leading skills of managers are quite pleasing and the orders given by managers are executed on a 
timely manner. Conversely, awarding, incentives and motivation of personnel is highly problematic.    timely manner. Conversely, awarding, incentives and motivation of personnel is highly problematic.    

6. The following actions were in good shape, e.g monitoring and evaluation is performed according to the given 6. The following actions were in good shape, e.g monitoring and evaluation is performed according to the given 
guidelines, and performance evaluation is recognized by employees followed by inclusion of the findings in plan-guidelines, and performance evaluation is recognized by employees followed by inclusion of the findings in plan-
ning design. Notably, issues linked with cooperation with other agencies, ensuring quality assurances at the all ning design. Notably, issues linked with cooperation with other agencies, ensuring quality assurances at the all 
levels and transparency to inform the cases for not being accountable and for poor performamce of the com-levels and transparency to inform the cases for not being accountable and for poor performamce of the com-
mands are in low morale.   mands are in low morale.   

7. Application of internal information network and provision of transparency and    responsiveness has considerably 7. Application of internal information network and provision of transparency and    responsiveness has considerably 
been improved, while predominant mono communicative management, availability of electronic health security been improved, while predominant mono communicative management, availability of electronic health security 
data, proper information utilization and time management is deficient.   data, proper information utilization and time management is deficient.   

8. Marketing and its management for High-Performance Healthcare Organizations are underprivileged and abso-8. Marketing and its management for High-Performance Healthcare Organizations are underprivileged and abso-
lutely disadvantegious.   lutely disadvantegious.   

9. Even though financial management aspect has gained an introduction of software applications compatable with 9. Even though financial management aspect has gained an introduction of software applications compatable with 
the Internationally Accepted Standards and Requirements and the projected resources have well mobilized, the the Internationally Accepted Standards and Requirements and the projected resources have well mobilized, the 
necessary investment required for introduction of new technology, the budget for hospital expansion, the insuf-necessary investment required for introduction of new technology, the budget for hospital expansion, the insuf-
ficient resources for risk management, mobilization of additional       assets are limited.   ficient resources for risk management, mobilization of additional       assets are limited.   

10. International cooperation and collaboration is subject to the legal environment, economic, financial factors, infla-10. International cooperation and collaboration is subject to the legal environment, economic, financial factors, infla-
tion and other technical dynamics. Moreover, partnership with other sectors, private entities, civil society, and tion and other technical dynamics. Moreover, partnership with other sectors, private entities, civil society, and 
the public is scarce, and even, there is no adequate mechanism to gain supports of diverse aspects and to work the public is scarce, and even, there is no adequate mechanism to gain supports of diverse aspects and to work 
effectively together.    effectively together.    

Key words:Key words: Clinical hospital, Hospital management, Management, Sector wide approaches, SWOT analysis Clinical hospital, Hospital management, Management, Sector wide approaches, SWOT analysis
Pp. 12-15, Figure 1Pp. 12-15, Figure 1
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¯íäýñëýë. 
Ìîíãîë óëñûí Çàñãèéí ãàçàð áîëîí Ýð¿¿ë ìýíäèéí Ìîíãîë óëñûí Çàñãèéí ãàçàð áîëîí Ýð¿¿ë ìýíäèéí 

ñàëáàðûí áîäëîãûí ò¿âøèíä  ýìíýëãèéã õºãæ¿¿ëýõ, ñàëáàðûí áîäëîãûí ò¿âøèíä  ýìíýëãèéã õºãæ¿¿ëýõ, 
óäèðäëàãà çîõèîí áàéãóóëàëòûã áîëîâñðîíãóé áîëãîõîä óäèðäëàãà çîõèîí áàéãóóëàëòûã áîëîâñðîíãóé áîëãîõîä 
àíõààðëàà áàéíãà õàíäóóëæ áàéíà. Èéìä íîòîëãîîíä àíõààðëàà áàéíãà õàíäóóëæ áàéíà. Èéìä íîòîëãîîíä 
òóëãóóðëàí, óäèðäàõ àæèëòíû ¿íäñýí ¿¿ðýã (çîõèîí òóëãóóðëàí, óäèðäàõ àæèëòíû ¿íäñýí ¿¿ðýã (çîõèîí 
áàéãóóëàëò, òºëºâëºëò, øèéäâýð ãàðãàëò, ìàíëàéëàë-áàéãóóëàëò, òºëºâëºëò, øèéäâýð ãàðãàëò, ìàíëàéëàë-
èäýâõèæ¿¿ëýëò, õÿíàëò-¿íýëãýý) áîëîí ìåíåæìåíòèéí èäýâõèæ¿¿ëýëò, õÿíàëò-¿íýëãýý) áîëîí ìåíåæìåíòèéí 
¿íäñýí á¿ðýëäýõ¿¿í (õ¿íèé íººö, ìýäýýëýë, ìàðêåòèíã, ¿íäñýí á¿ðýëäýõ¿¿í (õ¿íèé íººö, ìýäýýëýë, ìàðêåòèíã, 
ñàíõ¿¿, ÷àíàð) õýñãèéí ¿éë àæèëëàãààã áîëîâñðîíãóé ñàíõ¿¿, ÷àíàð) õýñãèéí ¿éë àæèëëàãààã áîëîâñðîíãóé 
áîëãîõ àðãà çàìûã òîäîðõîéëîõ íü ýíýõ¿¿ ñóäàëãààíû áîëãîõ àðãà çàìûã òîäîðõîéëîõ íü ýíýõ¿¿ ñóäàëãààíû 
¿íäýñëýë áîëæ áàéíà. ¿íäýñëýë áîëæ áàéíà. 

Ñóäàëãààíû çîðèëãîÑóäàëãààíû çîðèëãî:  :  
Êëèíèêèéí ýìíýëãèéí  ìåíåæìåíòèéí ºíººãèéí Êëèíèêèéí ýìíýëãèéí  ìåíåæìåíòèéí ºíººãèéí 

áàéäëûã  ñóäëàí, áîëîâñðîíãóé áîëãîõ àðãà çàìûã áàéäëûã  ñóäëàí, áîëîâñðîíãóé áîëãîõ àðãà çàìûã 
òîäîðõîéëîõ   òîäîðõîéëîõ   

Çîðèëòóóä: Çîðèëòóóä: 
1. Êëèíèêèéí ýìíýëãèéí ìåíåæìåíòèéí á¿òýö, 1. Êëèíèêèéí ýìíýëãèéí ìåíåæìåíòèéí á¿òýö, 

çîõèîí áàéãóóëàëò, ¿íäñýí ÷èã ¿¿ðãèéí  çîõèîí áàéãóóëàëò, ¿íäñýí ÷èã ¿¿ðãèéí  
ºíººãèéí áàéäëûã  ¿íýëýõ ºíººãèéí áàéäëûã  ¿íýëýõ 

2. Ñàëáàðûí õýìæýýíèé õàíäëàãàä òóëãóóðëàñàí 2. Ñàëáàðûí õýìæýýíèé õàíäëàãàä òóëãóóðëàñàí 
õàðèóöëàãàòàé, èë òîä, øóóðõàé ìåíåæìåíòèéí õàðèóöëàãàòàé, èë òîä, øóóðõàé ìåíåæìåíòèéí 
òîãòîëöîî, ÷èã ¿¿ðãèéã ñàéæðóóëàõ àðãà çàìûã òîãòîëöîî, ÷èã ¿¿ðãèéã ñàéæðóóëàõ àðãà çàìûã 
òîäîðõîéëîõòîäîðõîéëîõ

Øèíýëýã òàë:
• Ýíýõ¿¿ ñóäàëãàà íü ýð¿¿ë ìýíäèéí • Ýíýõ¿¿ ñóäàëãàà íü ýð¿¿ë ìýíäèéí 

ñàëáàðûí õýìæýýíèé õàíäëàãà (SWAp), ñàëáàðûí õýìæýýíèé õàíäëàãà (SWAp), 
óäèðäëàãûí ¿íäñýí ¿¿ðýãò òóëãóóðëàñàí óäèðäëàãûí ¿íäñýí ¿¿ðýãò òóëãóóðëàñàí 
îð÷íû øèíæèëãýýíèé (SWOT) àðãààð,  îð÷íû øèíæèëãýýíèé (SWOT) àðãààð,  
àñóóäàëä òóëãóóðëàí  êëèíèêèéí ýìíýëãèéí àñóóäàëä òóëãóóðëàí  êëèíèêèéí ýìíýëãèéí 
ìåíåæìåíòèéã áîëîâñðîíãóé áîëãîõ àðãà ìåíåæìåíòèéã áîëîâñðîíãóé áîëãîõ àðãà 
çàìûã òîäîðõîéëæ áàéãààãààðàà øèíýëýã þì.çàìûã òîäîðõîéëæ áàéãààãààðàà øèíýëýã þì.

Màòåðèàë, àðãà ç¿é: 
Ñóäàëãààíä Óëààíáààòàð õîòûí êëèíèêèéí Ñóäàëãààíä Óëààíáààòàð õîòûí êëèíèêèéí 

ýìíýëýã, òºðºëæñºí ìýðãýæëèéí òºâ¿¿äèéí  53.3%, ýìíýëýã, òºðºëæñºí ìýðãýæëèéí òºâ¿¿äèéí  53.3%, 
õóâèéí õýâøëèéí êëèíèêèéí ýìíýëãèéí 20.0% áóþó õóâèéí õýâøëèéí êëèíèêèéí ýìíýëãèéí 20.0% áóþó 
íèéò 12 ýìíýëýã, 155 îðîëöîãñîä õàìðàãäàâ. Ñóäàëãààã íèéò 12 ýìíýëýã, 155 îðîëöîãñîä õàìðàãäàâ. Ñóäàëãààã 
îð÷íû øèíæèëãýýíä òóëãóóðëàí, ÷àíàðûí ñóäàëãààíû îð÷íû øèíæèëãýýíä òóëãóóðëàí, ÷àíàðûí ñóäàëãààíû 
àðãààð õèéëýý. àðãààð õèéëýý. 

Ñóäàëãààíû àæëûí çºâëºõººð Ö.Ñîäíîìïèë (ÀÓ-Ñóäàëãààíû àæëûí çºâëºõººð Ö.Ñîäíîìïèë (ÀÓ-
íû äîêòîð), áàãèéí àõëàã÷ààð Ñ.Äóëàìñ¿ðýí (ÀÓ-íû íû äîêòîð), áàãèéí àõëàã÷ààð Ñ.Äóëàìñ¿ðýí (ÀÓ-íû 
äîêòîð), ãèø¿¿ä, ñóäëàà÷ààð Ë.Øèðíýí (ÀÓ-íû ìàãèñòð), äîêòîð), ãèø¿¿ä, ñóäëàà÷ààð Ë.Øèðíýí (ÀÓ-íû ìàãèñòð), 
À.Áàðõàñ (ÍÝÌ-èéí ìàãèñòð), Ä.×èìýääîëãîð (ÀÓ-íû À.Áàðõàñ (ÍÝÌ-èéí ìàãèñòð), Ä.×èìýääîëãîð (ÀÓ-íû 
ìàãèñòð), Ö.Äàðèéìàà (ÀÓ-íû ìàãèñòð),  Í.Ñýâæèä ìàãèñòð), Ö.Äàðèéìàà (ÀÓ-íû ìàãèñòð),  Í.Ñýâæèä 
(ÝÌÓ-èéí ìàãèñòð), Ý.Çîëæàðãàë (ÍÝÌ-èéí ìàãèñòð), (ÝÌÓ-èéí ìàãèñòð), Ý.Çîëæàðãàë (ÍÝÌ-èéí ìàãèñòð), 
Ò.ªíºðöýöýã,  Æ.Áÿìáàöýðýí íàð àæèëëàâ.  Ò.ªíºðöýöýã,  Æ.Áÿìáàöýðýí íàð àæèëëàâ.  

¯ð ä¿í
Êëèíèêèéí ýìíýëãèéí óäèðäëàãà, á¿òýö çîõèîí Êëèíèêèéí ýìíýëãèéí óäèðäëàãà, á¿òýö çîõèîí 

áàéãóóëàëò: Êëèíèêèéí ýìíýëã¿¿ä íü óëñûí õýìæýýíä  áàéãóóëàëò: Êëèíèêèéí ýìíýëã¿¿ä íü óëñûí õýìæýýíä  
òºðºëæñºí ìýðãýæëèéí òóñëàìæ ¿éë÷èëãýýã ¿ç¿¿ëæ, òºðºëæñºí ìýðãýæëèéí òóñëàìæ ¿éë÷èëãýýã ¿ç¿¿ëæ, 
àíàãààõ óõààíû ñóðãàëò, ñóäàëãàà ÿâóóëàõ, ýðäýì àíàãààõ óõààíû ñóðãàëò, ñóäàëãàà ÿâóóëàõ, ýðäýì 
øèíæèëãýýíèé àæèë ýðõëýõ, ìýðãýæèë àðãà ç¿éí çºâëºãºº øèíæèëãýýíèé àæèë ýðõëýõ, ìýðãýæèë àðãà ç¿éí çºâëºãºº 
ºãºõ ¿íäñýí ÷èã ¿¿ðýãòýé àæèëëàäàã. Ýìíýëýã¿¿äýä ºãºõ ¿íäñýí ÷èã ¿¿ðýãòýé àæèëëàäàã. Ýìíýëýã¿¿äýä 
2004-2007 îíóóäàä 2 óäàà Ýð¿¿ë ìýíäèéí ñàéäûí 2004-2007 îíóóäàä 2 óäàà Ýð¿¿ë ìýíäèéí ñàéäûí 
òóøààëààð á¿òöèéí ººð÷ëºëò õèéñýí áàéíà. Ñ¿¿ëèéí òóøààëààð á¿òöèéí ººð÷ëºëò õèéñýí áàéíà. Ñ¿¿ëèéí 
æèë¿¿äýä á¿òýö çîõèîí áàéãóóëàëò ñàéæèð÷ áàéãàà æèë¿¿äýä á¿òýö çîõèîí áàéãóóëàëò ñàéæèð÷ áàéãàà 
áîëîâ÷ ýìíýëýã á¿õýí ººðèéí îíöëîãîîñ õàìààðàí áîëîâ÷ ýìíýëýã á¿õýí ººðèéí îíöëîãîîñ õàìààðàí 

äàâóó áà ñóë òàëòàé áàéíà. SWOT øèíæèëãýýíèé ¿ð äàâóó áà ñóë òàëòàé áàéíà. SWOT øèíæèëãýýíèé ¿ð 
ä¿íãýýñ õàðàõàä ýìíýëãèéí  ¿éë àæèëëàãààíû óÿëäàà ä¿íãýýñ õàðàõàä ýìíýëãèéí  ¿éë àæèëëàãààíû óÿëäàà 
õîëáîî, äîòîîä çîõèöóóëãà, ä¿ðýì æóðàì, õàìòûí õîëáîî, äîòîîä çîõèöóóëãà, ä¿ðýì æóðàì, õàìòûí 
àæèëëàãàà õàðüöàíãóé áîëîìæòîé, õàðèí óäèðäëàãûí àæèëëàãàà õàðüöàíãóé áîëîìæòîé, õàðèí óäèðäëàãûí 
á¿òýö çîõèîí áàéãóóëàëò îíîâ÷òîé áóñ,  ýìíýëãèéí á¿òýö çîõèîí áàéãóóëàëò îíîâ÷òîé áóñ,  ýìíýëãèéí 
îäîîãèéí á¿òýö çîõèîí áàéãóóëàëò òåõíèê òåõíîëîãèéí îäîîãèéí á¿òýö çîõèîí áàéãóóëàëò òåõíèê òåõíîëîãèéí 
äýâøèëä íèéöýæ ÷àäàõã¿é áàéãàà ñóë òàë õàðàãäàæ äýâøèëä íèéöýæ ÷àäàõã¿é áàéãàà ñóë òàë õàðàãäàæ 
áàéíà. áàéíà. 

Òºëºâëºëòèéí óäèðäëàãà: 
Êëèíèêèéí ýìíýëã¿¿ä íü ýð¿¿ë ìýíäèéí ñàëáàðûí Êëèíèêèéí ýìíýëã¿¿ä íü ýð¿¿ë ìýíäèéí ñàëáàðûí 

ìàñòåð òºëºâëºãººíèé ¿íäñýí ÷èãëýëä òóëãóóðëàí, ìàñòåð òºëºâëºãººíèé ¿íäñýí ÷èãëýëä òóëãóóðëàí, 
ñòðàòåãèéí òºëºâëºãººã, àæëûí ã¿éöýòãýë, ¿íýëãýýíä ñòðàòåãèéí òºëºâëºãººã, àæëûí ã¿éöýòãýë, ¿íýëãýýíä 
òóëãóóðëàí æèëèéí áîëîí îéðûí òºëºâëºãººã òóëãóóðëàí æèëèéí áîëîí îéðûí òºëºâëºãººã 
áîëîâñðóóëäàã áàéíà. Òºëºâëºëòèéã  øààðäàãäàõ áîëîâñðóóëäàã áàéíà. Òºëºâëºëòèéã  øààðäàãäàõ 
íººöèéã òóñãàäàã áîëîâ÷, áîäèò áóñ, ýñâýë òºñºâòºº  íººöèéã òóñãàäàã áîëîâ÷, áîäèò áóñ, ýñâýë òºñºâòºº  
òààðóóëàí òºëºâëºäºã ó÷ðààñ õýðýãæèëòèéí øàòàíäàà òààðóóëàí òºëºâëºäºã ó÷ðààñ õýðýãæèëòèéí øàòàíäàà 
äîãîëäîæ, áèåëýõã¿é áàéõ ¿íäñýí øàëòãààí áîëæ áàéíà. äîãîëäîæ, áèåëýõã¿é áàéõ ¿íäñýí øàëòãààí áîëæ áàéíà. 
Ñòðàòåãèéí  òºëºâëºãºº íü ñàëáàðûí áîäëîãî, øèéäâýð, Ñòðàòåãèéí  òºëºâëºãºº íü ñàëáàðûí áîäëîãî, øèéäâýð, 
ýðõ ç¿éí îð÷èíòîé óÿëäàæ òóñëàìæ, ¿éë÷èëãýýíèé ÷àíàð ýðõ ç¿éí îð÷èíòîé óÿëäàæ òóñëàìæ, ¿éë÷èëãýýíèé ÷àíàð 
õ¿ðòýýìæèéã äýýøë¿¿ëýõýä ÷èãëýæ áàéãààãààðàà  äàâóó õ¿ðòýýìæèéã äýýøë¿¿ëýõýä ÷èãëýæ áàéãààãààðàà  äàâóó 
òàëòàé áàéíà.  Òºëºâëºñºí ¿éë àæèëëàãàà õýðýãæ¿¿ëýõ òàëòàé áàéíà.  Òºëºâëºñºí ¿éë àæèëëàãàà õýðýãæ¿¿ëýõ 
ñàíõ¿¿ãèéí íººöèéã òîîöîõ, òåõíèê, òåõíîëîãèéí ñàíõ¿¿ãèéí íººöèéã òîîöîõ, òåõíèê, òåõíîëîãèéí 
äýâøëèéã  íýâòð¿¿ëýõ, ýìçýã á¿ëãèéí õ¿í àìä ¿ç¿¿ëýõ äýâøëèéã  íýâòð¿¿ëýõ, ýìçýã á¿ëãèéí õ¿í àìä ¿ç¿¿ëýõ 
òóñëàìæ ¿éë÷èëãýýã íýìýãä¿¿ëýõ òàëààð õàíãàëòã¿é  òóñëàìæ ¿éë÷èëãýýã íýìýãä¿¿ëýõ òàëààð õàíãàëòã¿é  
áàéíà. áàéíà. 

Óäèðäëàãûí øèéäâýð ãàðãàëò áà õàìò îëíû 
îðîëöîî:

Êëèíèêèéí ýìíýëãèéí óäèðäàõ çºâëºë íü  Êëèíèêèéí ýìíýëãèéí óäèðäàõ çºâëºë íü  
øèéäâýðèéã áàãààð ãàðãàõ  áîëîìæòîé áàéäàã  áà øèéäâýðèéã áàãààð ãàðãàõ  áîëîìæòîé áàéäàã  áà 
ãàðãàñàí øèéäâýðèéã ãèø¿¿ä, àæèëòàí õàðèëöàí ãàðãàñàí øèéäâýðèéã ãèø¿¿ä, àæèëòàí õàðèëöàí 
àäèëã¿é õ¿ëýýæ àâäàã áîëîâ÷ èõýâ÷ëýí õ¿ëýýí àäèëã¿é õ¿ëýýæ àâäàã áîëîâ÷ èõýâ÷ëýí õ¿ëýýí 
çºâøººð÷, õýðýãæèëòèéã õàíãàæ àæèëëàäàã áàéíà. çºâøººð÷, õýðýãæèëòèéã õàíãàæ àæèëëàäàã áàéíà. 
Øèéäâýð ãàðãàëòàä õàìò îëîí îðîëöîõäîî èõýâ÷ëýí Øèéäâýð ãàðãàëòàä õàìò îëîí îðîëöîõäîî èõýâ÷ëýí 
òàñàã íýãæäýý àñóóäëàà õýëýëöýí, òàñãèéí ýðõëýã÷, òàñàã íýãæäýý àñóóäëàà õýëýëöýí, òàñãèéí ýðõëýã÷, 
óäèðäëàãààð äàìæóóëàí óäèðäëàãà, óäèðäàõ çºâëºëä óäèðäëàãààð äàìæóóëàí óäèðäëàãà, óäèðäàõ çºâëºëä 
õ¿ðã¿¿ëýõ çàìààð îðîëöäîã. Òºâëºðëèéã ñààðóóëæ, õ¿ðã¿¿ëýõ çàìààð îðîëöäîã. Òºâëºðëèéã ñààðóóëæ, 
øèéäâýð ãàðãàõ ýðõ ìýäëèéã äîîä ò¿âøèíä øèëæ¿¿ëýõ, øèéäâýð ãàðãàõ ýðõ ìýäëèéã äîîä ò¿âøèíä øèëæ¿¿ëýõ, 
íýýëòòýé áîäëîãî áàðèìòëàõ çýðýã àðä÷èëñàí íýýëòòýé áîäëîãî áàðèìòëàõ çýðýã àðä÷èëñàí 
äýâøèë ãàð÷ áàéãàà, ò¿¿í÷ëýí áàéãóóëëàãûí äîòîîä äýâøèë ãàð÷ áàéãàà, ò¿¿í÷ëýí áàéãóóëëàãûí äîòîîä 
æóðàìä õàìò îëíû ñàíàëûã òóñãàõ,  óäèðäàõ àæèëòíû æóðàìä õàìò îëíû ñàíàëûã òóñãàõ,  óäèðäàõ àæèëòíû 
øèéäâýðèéã àæèëòíóóä äýìæèí õ¿ëýýæ àâäàã äàâóó øèéäâýðèéã àæèëòíóóä äýìæèí õ¿ëýýæ àâäàã äàâóó 
òàëòàé,  øèéäâýðò õàìò îëíû çºâëºëèéí òºëººëºë òàëòàé,  øèéäâýðò õàìò îëíû çºâëºëèéí òºëººëºë 
îðîëöîõ, óäèðäëàãààñ àæèëòàíòàé õàðèëöàí ÿðèëöàõ, îðîëöîõ, óäèðäëàãààñ àæèëòàíòàé õàðèëöàí ÿðèëöàõ, 
àæëûã ¿íýëýõ çýðýã äýìæëýãò óäèðäëàãà õàíãàëòã¿é  àæëûã ¿íýëýõ çýðýã äýìæëýãò óäèðäëàãà õàíãàëòã¿é  
áàéíà. áàéíà. 

Óäèðäëàãûí ìàíëàéëàë áà èäýâõèæ¿¿ëýëò: 
Ñóäàëãààíä îðîëöîãñîäûí äèéëýíõ íü óäèðäàõ Ñóäàëãààíä îðîëöîãñîäûí äèéëýíõ íü óäèðäàõ 

àæèëòíû ìàíëàéëàëä ñýòãýë õàíãàëóóí, “ñàéí àæèëòíû ìàíëàéëàëä ñýòãýë õàíãàëóóí, “ñàéí 
ìàíëàéëæ àæèëëàäàã, ìàíëàéëàë ñàéí áàéõã¿é áîë ìàíëàéëæ àæèëëàäàã, ìàíëàéëàë ñàéí áàéõã¿é áîë 
àæèë óðàãøëàõã¿é, áàéãóóëëàãà õºãæèõã¿é” ãýñýí çºâ àæèë óðàãøëàõã¿é, áàéãóóëëàãà õºãæèõã¿é” ãýñýí çºâ 
¿çýë áîäîëòîé áàéíà. Õàðèí óäèðäëàãûí ìàíëàéëàë, ¿çýë áîäîëòîé áàéíà. Õàðèí óäèðäëàãûí ìàíëàéëàë, 
¿éë àæèëëàãààíä óëñ òºðèéí ñºðºã íºëººëºë èõòýé, ¿éë àæèëëàãààíä óëñ òºðèéí ñºðºã íºëººëºë èõòýé, 
óäèðäàã÷ ¿ð á¿òýýëòýé àæèëëàæ ýõýëìýãö ººð÷èëäºã, óäèðäàã÷ ¿ð á¿òýýëòýé àæèëëàæ ýõýëìýãö ººð÷èëäºã, 
äàðààãèéí õ¿í çàëãàìæ áîëæ ÷àääàãã¿é ãýæ ¿çýæ äàðààãèéí õ¿í çàëãàìæ áîëæ ÷àääàãã¿é ãýæ ¿çýæ 
áàéíà. Óäèðäëàãûí  ìàíëàéëàëä ñàéí òàë áàéãàà ÷ áàéíà. Óäèðäëàãûí  ìàíëàéëàëä ñàéí òàë áàéãàà ÷ 
óðàìøóóëàë, èäýâõèæ¿¿ëýëò õàíãàëòã¿é áàéãàà íü óðàìøóóëàë, èäýâõèæ¿¿ëýëò õàíãàëòã¿é áàéãàà íü 
¿ç¿¿ëýëò áóóðàõàä íºëººëæ, ýíý òàëààð ñóäàëãààíä ¿ç¿¿ëýëò áóóðàõàä íºëººëæ, ýíý òàëààð ñóäàëãààíä 
îðîëöîãñîä õàðèëöàí àäèëã¿é áîäîëòîé áàéíà. îðîëöîãñîä õàðèëöàí àäèëã¿é áîäîëòîé áàéíà. 
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Ñóäàëãàà, øèíæèëãýýÑóäàëãàà, øèíæèëãýý

Õÿíàëò ¿íýëãýý áà ¿¿ðýã õàðèóöëàãà: ×àíàðûí Õÿíàëò ¿íýëãýý áà ¿¿ðýã õàðèóöëàãà: ×àíàðûí 
ìåíåæåð, õ¿íèé íººöèéí ìåíåæåð çýðýã 3-5 õ¿íèé ìåíåæåð, õ¿íèé íººöèéí ìåíåæåð çýðýã 3-5 õ¿íèé 
á¿ðýëäýõ¿¿íòýé “õÿíàëò ¿íýëãýýíèé áàã” òîäîðõîé á¿ðýëäýõ¿¿íòýé “õÿíàëò ¿íýëãýýíèé áàã” òîäîðõîé 
òºëºâëºãººòýé àæèëëàäàã áà àñóóäëûã óäèðäàõ òºëºâëºãººòýé àæèëëàäàã áà àñóóäëûã óäèðäàõ 
çºâëºëä õýëýëö¿¿ëýí øèéäâýðë¿¿ëäýã áàéíà. çºâëºëä õýëýëö¿¿ëýí øèéäâýðë¿¿ëäýã áàéíà. 
Ñóäàëãààíä îðîëöîãñîä õÿíàëò-¿íýëãýýíèé òîãòîëöîî Ñóäàëãààíä îðîëöîãñîä õÿíàëò-¿íýëãýýíèé òîãòîëöîî 
íü áàéãóóëëàãûí óðàãøëàõ ¿éë ÿâö ãýñýí çºâ ¿çýë íü áàéãóóëëàãûí óðàãøëàõ ¿éë ÿâö ãýñýí çºâ ¿çýë 
áîäîëòîé, ñ¿¿ëèéí æèë¿¿äýä ñàéæèð÷ áàéíà ãýñýí áîäîëòîé, ñ¿¿ëèéí æèë¿¿äýä ñàéæèð÷ áàéíà ãýñýí 
¿íýëãýýòýé áàéíà.  Õàðúÿà äýýä øàòíû áàéãóóëëàãàòàé ¿íýëãýýòýé áàéíà.  Õàðúÿà äýýä øàòíû áàéãóóëëàãàòàé 
õÿíàëò ¿íýëãýýíèé òàëààð õàìòðàí àæèëëàõ, ÷àíàðûí õÿíàëò ¿íýëãýýíèé òàëààð õàìòðàí àæèëëàõ, ÷àíàðûí 
õÿíàëòûã á¿õ ò¿âøèíä õèéõ, ãîìäëûí ìºðººð àðãà õÿíàëòûã á¿õ ò¿âøèíä õèéõ, ãîìäëûí ìºðººð àðãà 
õýìæýý àâ÷ ìýäýýëýõ  òàëààð õàíãàëòã¿é áàéíà. õýìæýý àâ÷ ìýäýýëýõ  òàëààð õàíãàëòã¿é áàéíà. 

Õ¿íèé íººöèéí óäèðäëàãà: Êëèíèêèéí ýìíýëã¿¿ä Õ¿íèé íººöèéí óäèðäëàãà: Êëèíèêèéí ýìíýëã¿¿ä 
íü ýð¿¿ë ìýíäèéí ñàëáàðûí ìàñòåð òºëºâëºãººíä íü ýð¿¿ë ìýíäèéí ñàëáàðûí ìàñòåð òºëºâëºãººíä 
òóëãóóðëàñàí,  õ¿íèé íººöèéã õºãæ¿¿ëýõ õýòèéí áîëîí òóëãóóðëàñàí,  õ¿íèé íººöèéã õºãæ¿¿ëýõ õýòèéí áîëîí 
îéðûí òºëºâëºãººòýé áàéíà. Òºëºâëºãºº íü òàñðàëòã¿é îéðûí òºëºâëºãººòýé áàéíà. Òºëºâëºãºº íü òàñðàëòã¿é 
ñóðãàëòûí òîãòîëöîîã õàíãàõàä ò¿ëõ¿¿ ÷èãëýñýí áàéíà.  ñóðãàëòûí òîãòîëöîîã õàíãàõàä ò¿ëõ¿¿ ÷èãëýñýí áàéíà.  
Ñóäàëãààíä îðîëöîãñîä øèíý òåõíîëîãè íýâòðýõýä Ñóäàëãààíä îðîëöîãñîä øèíý òåõíîëîãè íýâòðýõýä 
áàãààð àæèëëàõ ÷àäàâõè ñóë áàéãàà íü õ¿íèé íººöèéí áàãààð àæèëëàõ ÷àäàâõè ñóë áàéãàà íü õ¿íèé íººöèéí 
áîäëîãî äóòàãäàëòàé áàéãààã õàðóóëæ áàéíà. Êëèíèêèéí áîäëîãî äóòàãäàëòàé áàéãààã õàðóóëæ áàéíà. Êëèíèêèéí 
ýìíýëã¿¿äèéí  ýðäýì øèíæèëãýý, ñóäàëãààíû àæèë ýìíýëã¿¿äèéí  ýðäýì øèíæèëãýý, ñóäàëãààíû àæèë 
õÿçãààðëàãäìàë õ¿ðýýíä,  ñóäàëãààíû ¿ð ä¿íã õÿçãààðëàãäìàë õ¿ðýýíä,  ñóäàëãààíû ¿ð ä¿íã 
áîëîâñðóóëàõ, ä¿ãíýëò ãàðãàõ, íîòîëãîîíä àøèãëàõ áîëîâñðóóëàõ, ä¿ãíýëò ãàðãàõ, íîòîëãîîíä àøèãëàõ 
÷àäàâõè ñóë  áàéíà.   ÷àäàâõè ñóë  áàéíà.   

Ìýäýýëýë, ìàðêåòèíãèéí óäèðäëàãà:  Êëèíèêèéí Ìýäýýëýë, ìàðêåòèíãèéí óäèðäëàãà:  Êëèíèêèéí 
ýìíýëã¿¿äèéí ìýäýýëëèéí óðñãàë íü èõýâ÷ëýí äýýðýýñ ýìíýëã¿¿äèéí ìýäýýëëèéí óðñãàë íü èõýâ÷ëýí äýýðýýñ 
äîîø ÷èãëýñýí, íýã òàëò õàðèëöàà äàâàìãàéëæ áàéíà. äîîø ÷èãëýñýí, íýã òàëò õàðèëöàà äàâàìãàéëæ áàéíà. 
Êëèíèêèéí ýìíýëã¿¿ä íü ìýäýýëëèéí íýýëòòýé áàéäëûã Êëèíèêèéí ýìíýëã¿¿ä íü ìýäýýëëèéí íýýëòòýé áàéäëûã 
õàíãàõ, äîòîîä ñ¿ëæýýíä õîëáîãäîõ, øóóðõàé áàéäëûã õàíãàõ, äîòîîä ñ¿ëæýýíä õîëáîãäîõ, øóóðõàé áàéäëûã 
õàíãàõ òàëààð äàâóó òàëòàé áàéíà. Öàõèì ìýäýýëëèéí õàíãàõ òàëààð äàâóó òàëòàé áàéíà. Öàõèì ìýäýýëëèéí 
àþóëã¿é áàéäëûã õàíãàõ, ìýäýýëëèéã àøèãëàõ,  öàãèéí àþóëã¿é áàéäëûã õàíãàõ, ìýäýýëëèéã àøèãëàõ,  öàãèéí 
ìåíåæìåíò õàíãàëòã¿é, ñóë òàë èõòýé áàéíà. Êëèíèêèéí ìåíåæìåíò õàíãàëòã¿é, ñóë òàë èõòýé áàéíà. Êëèíèêèéí 
ýìíýëã¿¿äèéí ìàðêåòèíãèéí óäèðäëàãà, çàõ çýýëèéí ýìíýëã¿¿äèéí ìàðêåòèíãèéí óäèðäëàãà, çàõ çýýëèéí 
áîäëîãî ìàø õàíãàëòã¿é, äàâóó òàë áàéõã¿é áàéíà. áîäëîãî ìàø õàíãàëòã¿é, äàâóó òàë áàéõã¿é áàéíà. 
ßëàíãóÿà ýðýëò, íèéë¿¿ëýëò, ºðñºëäºã÷èéí òàëààð ßëàíãóÿà ýðýëò, íèéë¿¿ëýëò, ºðñºëäºã÷èéí òàëààð 
ñóäëàõ, áàéãóóëëàãûí ¿éë àæèëëàãààíû òàëààð ñóäëàõ, áàéãóóëëàãûí ¿éë àæèëëàãààíû òàëààð 
òàíèëöóóëãà, ñóðòàë÷èëãàà õèéõ, îëîí íèéòýä ìýäýýëýõ, òàíèëöóóëãà, ñóðòàë÷èëãàà õèéõ, îëîí íèéòýä ìýäýýëýõ, 
¿ð íºëººã ¿íýëýõ áàéäàë ìàø õàíãàëòã¿é, ñóë òàë èõòýé ¿ð íºëººã ¿íýëýõ áàéäàë ìàø õàíãàëòã¿é, ñóë òàë èõòýé 
áàéíà. áàéíà. 

Ñàíõ¿¿ãèéí óäèðäëàãà: Ýìíýëãèéí ñàíõ¿¿, íÿãòëàí Ñàíõ¿¿ãèéí óäèðäëàãà: Ýìíýëãèéí ñàíõ¿¿, íÿãòëàí 
áîäîõ á¿ðòãýë òîîöîîíä îëîí óëñûí ñòàíäàðòûí áîäîõ á¿ðòãýë òîîöîîíä îëîí óëñûí ñòàíäàðòûí 
øààðäëàãà õàíãàñàí ïðîãðàìì õàíãàìæ íýâòð¿¿ëñýí øààðäëàãà õàíãàñàí ïðîãðàìì õàíãàìæ íýâòð¿¿ëñýí 
ñàéí òàë áàéãàà ÷  ñàíõ¿¿ãèéí óäèðäëàãà, íººöèéí ñàéí òàë áàéãàà ÷  ñàíõ¿¿ãèéí óäèðäëàãà, íººöèéí 
çîõèöóóëàëòàä ñóë òàë èõ áàéíà. Ñàíõ¿¿ãèéí óäèðäëàãûí çîõèöóóëàëòàä ñóë òàë èõ áàéíà. Ñàíõ¿¿ãèéí óäèðäëàãûí 
ñóë òàë íü íººö, òºñâèéí õÿçãààðëàãäìàë áàéäàëòàé èë¿¿ ñóë òàë íü íººö, òºñâèéí õÿçãààðëàãäìàë áàéäàëòàé èë¿¿ 
õîëáîîòîé, ÿëàíãóÿà ýðñäëèéã òîîöîîëæ, áîëçîøã¿é õîëáîîòîé, ÿëàíãóÿà ýðñäëèéã òîîöîîëæ, áîëçîøã¿é 
¿åèéí çàðäëûã íººöëºõ, øèíý òåõíîëîãè íýâòð¿¿ëýõ, ¿åèéí çàðäëûã íººöëºõ, øèíý òåõíîëîãè íýâòð¿¿ëýõ, 
ýìíýëãýý ºðãºæ¿¿ëýõýä  øààðäàãäàõ õºðºíãº ãàðãàõ ýìíýëãýý ºðãºæ¿¿ëýõýä  øààðäàãäàõ õºðºíãº ãàðãàõ 
áîëîìæ  áàãà áàéíà.  áîëîìæ  áàãà áàéíà.  

Ãàäààä õàðèëöàà, õàìòûí àæèëëàãàà: Êëèíèêèéí Ãàäààä õàðèëöàà, õàìòûí àæèëëàãàà: Êëèíèêèéí 
ýìíýëã¿¿äèéí îëîí óëñûí  õàðèëöàà, õàìòûí ýìíýëã¿¿äèéí îëîí óëñûí  õàðèëöàà, õàìòûí 
àæèëëàãàà ñ¿¿ëèéí æèë¿¿äýä ñàéæèðñàí  áàéíà. àæèëëàãàà ñ¿¿ëèéí æèë¿¿äýä ñàéæèðñàí  áàéíà. 
Õàðèí áóñàä ñàëáàð, õàðúÿà ä¿¿ðãèéí ÇÄÒÃ áîëîí Õàðèí áóñàä ñàëáàð, õàðúÿà ä¿¿ðãèéí ÇÄÒÃ áîëîí 
èðãýä, èðãýíèé íèéãýì,  õÿíàëòûí áàéãóóëëàãóóäòàé èðãýä, èðãýíèé íèéãýì,  õÿíàëòûí áàéãóóëëàãóóäòàé 
õàìòðàí àæèëëàäàã òîãòîëöîî ñóë, õàíãàëòã¿é ãýñýí õàìòðàí àæèëëàäàã òîãòîëöîî ñóë, õàíãàëòã¿é ãýñýí 
áàéíà. ßëàíãóÿà ñóäàëãààíä îðîëöîã÷äûí äèéëýíõ íü  áàéíà. ßëàíãóÿà ñóäàëãààíä îðîëöîã÷äûí äèéëýíõ íü  
ýäèéí çàñãèéí õÿìðàëò áàéäàë, ¿íý õàíøèéí ººð÷ëºëò, ýäèéí çàñãèéí õÿìðàëò áàéäàë, ¿íý õàíøèéí ººð÷ëºëò, 
ýðõ ç¿éí îð÷èí, ñàíõ¿¿æèëò, äààòãàëûí òîãòîëöîîíä ýðõ ç¿éí îð÷èí, ñàíõ¿¿æèëò, äààòãàëûí òîãòîëöîîíä 

ø¿¿ìæëýëòýé õàíäàæ, áýðõøýýëèéã ò¿ëõ¿¿ íýðëýñýí ø¿¿ìæëýëòýé õàíäàæ, áýðõøýýëèéã ò¿ëõ¿¿ íýðëýñýí 
áàéíà.  áàéíà.  

Êëèíèêèéí ìåíåæìåíòèéí îð÷íû øèíæèëãýýã Êëèíèêèéí ìåíåæìåíòèéí îð÷íû øèíæèëãýýã 
èë¿¿ òîäîðõîé õàðóóëàõûí òóëä ìåíåæìåíòèéí ¿íäñýí èë¿¿ òîäîðõîé õàðóóëàõûí òóëä ìåíåæìåíòèéí ¿íäñýí 
á¿ðýëäýõ¿¿í õýñýã òóñ á¿ðýýð, àðãà÷ëàëûí äàãóó äàâóó á¿ðýëäýõ¿¿í õýñýã òóñ á¿ðýýð, àðãà÷ëàëûí äàãóó äàâóó 
áà ñóë òàëûã ýíãèéí òîîí èëýðõèéëýëä øèëæ¿¿ëýí (70-áà ñóë òàëûã ýíãèéí òîîí èëýðõèéëýëä øèëæ¿¿ëýí (70-
ààñ äýýø õóâüòàé áîë äàâóó, äîîø áîë  ñóë òàë) çóðãààð ààñ äýýø õóâüòàé áîë äàâóó, äîîø áîë  ñóë òàë) çóðãààð 
èëýðõèéëýâ ( çóðàã 1 -ýýñ õàðíà óó).èëýðõèéëýâ ( çóðàã 1 -ýýñ õàðíà óó).

Çóðàã 1. Ìåíåæìåíòèéí ¿íäñýí õýñã¿¿äèéíÇóðàã 1. Ìåíåæìåíòèéí ¿íäñýí õýñã¿¿äèéí
äàâóó áà ñóë òàëäàâóó áà ñóë òàë

Ä¿ãíýëò
1. Êëèíèêèéí ýìíýëãèéí ìåíåæìåíò äàâóó 1. Êëèíèêèéí ýìíýëãèéí ìåíåæìåíò äàâóó 

áà ñóë òàë íü õàðèëöàí àäèëã¿é ò¿âøèíä, áà ñóë òàë íü õàðèëöàí àäèëã¿é ò¿âøèíä, 
ìåíåæìåíòèéí ¿íäñýí ¿¿ðýã, ÷èãëýë òóñ á¿ðýýð ìåíåæìåíòèéí ¿íäñýí ¿¿ðýã, ÷èãëýë òóñ á¿ðýýð 
àâ÷ ¿çâýë çîõèîí áàéãóóëàëò, òºëºâëºëò, ÷àíàð, àâ÷ ¿çâýë çîõèîí áàéãóóëàëò, òºëºâëºëò, ÷àíàð, 
õÿíàëò ¿íýëãýýíèé óäèðäëàãà õàðüöàíãóé õÿíàëò ¿íýëãýýíèé óäèðäëàãà õàðüöàíãóé 
äàâóó òàë èõòýé, óäèðäëàãûí èäýâõèæ¿¿ëýëò, äàâóó òàë èõòýé, óäèðäëàãûí èäýâõèæ¿¿ëýëò, 
õ¿íèé íººö, ìýäýýëýë, ñàíõ¿¿ãèéí óäèðäëàãà õ¿íèé íººö, ìýäýýëýë, ñàíõ¿¿ãèéí óäèðäëàãà 
ñóë òàë èõòýé,  ìàðêåòèíãèéí óäèðäëàãà ìàø ñóë òàë èõòýé,  ìàðêåòèíãèéí óäèðäëàãà ìàø 
õàíãàëòã¿é áàéíà. õàíãàëòã¿é áàéíà. 

2. Ýìíýëã¿¿äèéí ñòðàòåãè òºëºâëºãºº íü ýðõ 2. Ýìíýëã¿¿äèéí ñòðàòåãè òºëºâëºãºº íü ýðõ 
ç¿éí îð÷èí, áîäëîãî, øèéäâýð,  óÿëäàæ ç¿éí îð÷èí, áîäëîãî, øèéäâýð,  óÿëäàæ 
òóñëàìæ, ¿éë÷èëãýýíèé ÷àíàð õ¿ðòýýìæèéã òóñëàìæ, ¿éë÷èëãýýíèé ÷àíàð õ¿ðòýýìæèéã 
äýýøë¿¿ëýõýä ÷èãëýäýã äàâóó òàëòàé. Õàðèí äýýøë¿¿ëýõýä ÷èãëýäýã äàâóó òàëòàé. Õàðèí 
õýðýãæ¿¿ëýõ ò¿âøèíä õàíãàëòã¿é, òåõíîëîãèéí õýðýãæ¿¿ëýõ ò¿âøèíä õàíãàëòã¿é, òåõíîëîãèéí 
äýâøëèéã íýâòð¿¿ëýõ, ýìçýã á¿ëãèéí õ¿í àìä äýâøëèéã íýâòð¿¿ëýõ, ýìçýã á¿ëãèéí õ¿í àìä 
¿ç¿¿ëýõ òóñëàìæ ¿éë÷èëãýýã íýìýãä¿¿ëýõ ¿ç¿¿ëýõ òóñëàìæ ¿éë÷èëãýýã íýìýãä¿¿ëýõ 
òàëààð ñóë;òàëààð ñóë;

3. Õ¿íèé íººöèéí óäèðäëàãà íü ñòðàòåãè 3. Õ¿íèé íººöèéí óäèðäëàãà íü ñòðàòåãè 
òºëºâëºãººíä ñóóðèëàí õ¿íèé íººöèéã òºëºâëºãººíä ñóóðèëàí õ¿íèé íººöèéã 
õºãæëèéã õàíãàæ àæèëëàäàã, õàðèí àæèëòàí õºãæëèéã õàíãàæ àæèëëàäàã, õàðèí àæèëòàí 
ººðèéãºº õºãæ¿¿ëýõ, áîëîâñîí õ¿÷íèé ñîíãîí ººðèéãºº õºãæ¿¿ëýõ, áîëîâñîí õ¿÷íèé ñîíãîí 
øàëãàðóóëàõ, ñóäàëãàà ýðäýì øèíæèëãýýíèé øàëãàðóóëàõ, ñóäàëãàà ýðäýì øèíæèëãýýíèé 
àæëûí ÷àäàâõè õàíãàëòã¿é;àæëûí ÷àäàâõè õàíãàëòã¿é;

4. Óäèðäëàãûí øèéäâýðèéã õàìò îëîí õ¿ëýýí 4. Óäèðäëàãûí øèéäâýðèéã õàìò îëîí õ¿ëýýí 
çºâøººð÷, õýðýãæèëòèéã õàíãàæ àæèëëàäàã çºâøººð÷, õýðýãæèëòèéã õàíãàæ àæèëëàäàã 
áîëîâ÷, øèéäâýðò õàìò îëíû çºâëºëèéí áîëîâ÷, øèéäâýðò õàìò îëíû çºâëºëèéí 
òºëººëºë îðîëöîõ, óäèðäëàãààñ àæèëòàí, òºëººëºë îðîëöîõ, óäèðäëàãààñ àæèëòàí, 
¿éë÷ë¿¿ëýã÷òàé óóëçàæ ÿðèëöàõ, äýìæëýãò ¿éë÷ë¿¿ëýã÷òàé óóëçàæ ÿðèëöàõ, äýìæëýãò 
óäèðäëàãààð õàíãàõ òàëààð ñóë;óäèðäëàãààð õàíãàõ òàëààð ñóë;

5. Óäèðäàõ àæèëòíû ìàíëàéëàõ óð ÷àäâàð 5. Óäèðäàõ àæèëòíû ìàíëàéëàõ óð ÷àäâàð 
ñàéí, ºãñºí ¿¿ðýã äààëãàâàð íü õóãàöààíäàà ñàéí, ºãñºí ¿¿ðýã äààëãàâàð íü õóãàöààíäàà 
õýðýãæäýã, õàðèí óðàìøóóëàë, èäýâõèæ¿¿ëýëò õýðýãæäýã, õàðèí óðàìøóóëàë, èäýâõèæ¿¿ëýëò 
õàíãàëòã¿é, òóëãàìäñàí àñóóäàë èõòýé;õàíãàëòã¿é, òóëãàìäñàí àñóóäàë èõòýé;

6. Õÿíàëò-¿íýëãýýã òîäîðõîé àðãà÷ëàëûí 6. Õÿíàëò-¿íýëãýýã òîäîðõîé àðãà÷ëàëûí 
äàãóó õèéæ, ã¿éöýòãýëèéí ¿íýëãýýã àæèëòàí äàãóó õèéæ, ã¿éöýòãýëèéí ¿íýëãýýã àæèëòàí 
õ¿ëýýæ àâäàã, ¿ð ä¿íã òºëºâëºëòºä òóñãàõ õ¿ëýýæ àâäàã, ¿ð ä¿íã òºëºâëºëòºä òóñãàõ 
òàëààð õàðüöàíãóé áîëîìæòîé  áàéíà. Ãýõäýý òàëààð õàðüöàíãóé áîëîìæòîé  áàéíà. Ãýõäýý 
áóñàä áàéãóóëëàãàòàé õàìòðàí àæèëëàõ, áóñàä áàéãóóëëàãàòàé õàìòðàí àæèëëàõ, 
÷àíàðûí õÿíàëòûã á¿õ ò¿âøèíä õèéõ, ¿¿ðãýý ÷àíàðûí õÿíàëòûã á¿õ ò¿âøèíä õèéõ, ¿¿ðãýý 
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Ñóäàëãàà, øèíæèëãýýÑóäàëãàà, øèíæèëãýý

áèåë¿¿ëýýã¿é, õàðèóöëàãà àëäñàí òîõèîëäîëä áèåë¿¿ëýýã¿é, õàðèóöëàãà àëäñàí òîõèîëäîëä 
íýýëòòýé ìýäýýëýõ òàëààð õàíãàëòã¿é; íýýëòòýé ìýäýýëýõ òàëààð õàíãàëòã¿é; 

7. Ìýäýýëëèéí äîòîîä ñ¿ëæýýã àøèãëàõ, 7. Ìýäýýëëèéí äîòîîä ñ¿ëæýýã àøèãëàõ, 
íýýëòòýé, øóóðõàé áàéäëûã õàíãàõ àñóóäàë  íýýëòòýé, øóóðõàé áàéäëûã õàíãàõ àñóóäàë  
ñàéæèðñàí áîëîâ÷, óäèðäëàãûí íýã òàëò ñàéæèðñàí áîëîâ÷, óäèðäëàãûí íýã òàëò 
õàðèëöàà çîíõèëñîí, öàõèì ìýäýýëëèéí õàðèëöàà çîíõèëñîí, öàõèì ìýäýýëëèéí 
àþóëã¿é áàéäëûã õàíãàõ, ìýäýýëëèéã àøèãëàõ àþóëã¿é áàéäëûã õàíãàõ, ìýäýýëëèéã àøèãëàõ 
áîëîí öàãèéí ìåíåæìåíò õàíãàëòã¿é;áîëîí öàãèéí ìåíåæìåíò õàíãàëòã¿é;

8. Êëèíèêèéí ýìíýëã¿¿äèéí çàõ çýýë, 8. Êëèíèêèéí ýìíýëã¿¿äèéí çàõ çýýë, 
ìàðêåòèíãèéí óäèðäëàãà ìàø ñóë, äàâóó òàë ìàðêåòèíãèéí óäèðäëàãà ìàø ñóë, äàâóó òàë 
áàéõã¿é;  áàéõã¿é;  

9. Ñàíõ¿¿ãèéí óäèðäëàãàä îëîí óëñûí 9. Ñàíõ¿¿ãèéí óäèðäëàãàä îëîí óëñûí 
ñòàíäàðòûí øààðäëàãà õàíãàñàí ïðîãðàìì ñòàíäàðòûí øààðäëàãà õàíãàñàí ïðîãðàìì 
õàíãàìæ íýâòð¿¿ëýí, òºñºâëºãäñºí íººöèéã õàíãàìæ íýâòð¿¿ëýí, òºñºâëºãäñºí íººöèéã 
äàé÷ëàí àæèëëàæ áàéãàà ÷, øèíý òåõíîëîãè äàé÷ëàí àæèëëàæ áàéãàà ÷, øèíý òåõíîëîãè 
íýâòð¿¿ëýõýä øààðäàãäàõ õºðºíãº, ýìíýëãýý íýâòð¿¿ëýõýä øààðäàãäàõ õºðºíãº, ýìíýëãýý 
ºðãºæ¿¿ëýõ òºñºâ,  ýðñäëèéí ¿åèéí íººö,  ºðãºæ¿¿ëýõ òºñºâ,  ýðñäëèéí ¿åèéí íººö,  
õàíãàëòã¿é, íýìýëò íººöèéã äàé÷ëàõ áîëîìæ õàíãàëòã¿é, íýìýëò íººöèéã äàé÷ëàõ áîëîìæ 
ñóë;ñóë;

10. Ãàäààä õàðèëöàà, õàìòûí àæèëëàãààíä 10. Ãàäààä õàðèëöàà, õàìòûí àæèëëàãààíä 
õóóëü ýðõ ç¿éí îð÷èí, ýäèéí çàñàã ñàíõ¿¿, ¿íý õóóëü ýðõ ç¿éí îð÷èí, ýäèéí çàñàã ñàíõ¿¿, ¿íý 
õàíøèéí ºñºëò, òåõíîëîãèéí õ¿÷èí ç¿éë¿¿ä õàíøèéí ºñºëò, òåõíîëîãèéí õ¿÷èí ç¿éë¿¿ä 
ñºðºã íºëººëºë èõòýé,  áóñàä ñàëáàð, õóâèéí ñºðºã íºëººëºë èõòýé,  áóñàä ñàëáàð, õóâèéí 
õýâøèë, èðãýíèé íèéãìèéí áàéãóóëëàãà, õýâøèë, èðãýíèé íèéãìèéí áàéãóóëëàãà, 
èðãýäòýé  õàìòðàí àæèëëàõ,  äýìæëýã àâàõ, èðãýäòýé  õàìòðàí àæèëëàõ,  äýìæëýã àâàõ, 
õàìòðàí àæèëëàõ  òîãòîëöîî õàíãàëòã¿é õàìòðàí àæèëëàõ  òîãòîëöîî õàíãàëòã¿é 
áàéíà. áàéíà. 

Çºâëºìæ:
1. Êëèíèêèéí ýìíýëãèéí á¿òýö, çîõèîí 1. Êëèíèêèéí ýìíýëãèéí á¿òýö, çîõèîí 

áàéãóóëàëòûã ñàéæðóóëàõ, ÿëàíãóÿà áàéãóóëàëòûã ñàéæðóóëàõ, ÿëàíãóÿà 
áàéãóóëëàãûí ñòðàòåãè òºëºâëºëò, ìýäýýëëèéí áàéãóóëëàãûí ñòðàòåãè òºëºâëºëò, ìýäýýëëèéí 
òåõíîëîãè, ìàðêåòèíã, õàìòûí àæèëëàãààíû òåõíîëîãè, ìàðêåòèíã, õàìòûí àæèëëàãààíû 
á¿òýö, çîõèîí áàéãóóëàëòûã øèíý÷ëýõ á¿òýö, çîõèîí áàéãóóëàëòûã øèíý÷ëýõ 

2. Êëèíèêèéí ýìíýëãèéí ýðõ ç¿éí îð÷èí, 2. Êëèíèêèéí ýìíýëãèéí ýðõ ç¿éí îð÷èí, 
ñòàíäàðòóóäûã øèíý÷ëýõ çàìààð á¿òýö, ¿éë ñòàíäàðòóóäûã øèíý÷ëýõ çàìààð á¿òýö, ¿éë 
àæèëëàãààíû ¿íäñýí òîãòîëöîî,  õ¿ëýýí àâàõ, àæèëëàãààíû ¿íäñýí òîãòîëöîî,  õ¿ëýýí àâàõ, 
ÿàðàëòàé òóñëàìæ, ãàìøèã îíöãîé ¿åèéí áýëýí ÿàðàëòàé òóñëàìæ, ãàìøèã îíöãîé ¿åèéí áýëýí 
áàéäàë, ýðñäëèéí ¿åèéí óäèðäëàãà, çîõèîí áàéäàë, ýðñäëèéí ¿åèéí óäèðäëàãà, çîõèîí 
áàéãóóëàëòûí ººð÷ëºëò õèéõ áàéãóóëàëòûí ººð÷ëºëò õèéõ 

3. Êëèíèêèéí ýìíýëã¿¿äýä òºëºâëºëòèéí áàã 3. Êëèíèêèéí ýìíýëã¿¿äýä òºëºâëºëòèéí áàã 
àæèëëàí, íººöºä òóëãóóðëàñàí,  áàéãóóëëàãûí àæèëëàí, íººöºä òóëãóóðëàñàí,  áàéãóóëëàãûí 
õºãæèë, òåõíîëîãèéí äýâøëèéã õàíãàõàä õºãæèë, òåõíîëîãèéí äýâøëèéã õàíãàõàä 
÷èãëýñýí, ýìçýã á¿ëãèéí õ¿í àìûí òóñëàìæ, ÷èãëýñýí, ýìçýã á¿ëãèéí õ¿í àìûí òóñëàìæ, 
¿éë÷èëãýýã ñàéæðóóëàõ òàëààð òóñãàñàí ¿éë÷èëãýýã ñàéæðóóëàõ òàëààð òóñãàñàí 
òºëºâëºãººã áîëîâñðóóëàí,  õýðýãæèëòèéã òºëºâëºãººã áîëîâñðóóëàí,  õýðýãæèëòèéã 
õàíãàæ àæèëëàõ. õàíãàæ àæèëëàõ. 

4. Áîäëîãûí ò¿âøèíä óäèðäàõ àæèëòíû 4. Áîäëîãûí ò¿âøèíä óäèðäàõ àæèëòíû 
òºëºâëºõ óð ÷àäâàðûã äýýøë¿¿ëýõ íýãäñýí òºëºâëºõ óð ÷àäâàðûã äýýøë¿¿ëýõ íýãäñýí 
òîãòîëöîîãîîð õàíãàõàä àíõààðàõ  òîãòîëöîîãîîð õàíãàõàä àíõààðàõ  

5. Øèéäâýð ãàðãàëòàä õàìò îëîí, èðãýä, èðãýíèé 5. Øèéäâýð ãàðãàëòàä õàìò îëîí, èðãýä, èðãýíèé 
íèéãìèéí  òýãø îðîëöîîã õàíãàõûí òóëä íèéãìèéí  òýãø îðîëöîîã õàíãàõûí òóëä 

óäèðäàõ çºâëºëèéí á¿ðýëäýõ¿¿íä òºëººëºë óäèðäàõ çºâëºëèéí á¿ðýëäýõ¿¿íä òºëººëºë 
îðîëöóóëàõ   îðîëöóóëàõ   

6. Áîäëîãûí ò¿âøèíä õ¿íèé íººöèéí õºãæëèéí 6. Áîäëîãûí ò¿âøèíä õ¿íèé íººöèéí õºãæëèéí 
òîãòâîðòîé, òàñðàëòã¿é  áàéäëûã õàíãàõàä òîãòâîðòîé, òàñðàëòã¿é  áàéäëûã õàíãàõàä 
÷èãëýñýí  “íèéãìèéí õºòºëáºð” áîëîí  ÷èãëýñýí  “íèéãìèéí õºòºëáºð” áîëîí  
óðàìøóóëàë, èäýâõèæ¿¿ëýëòèéí  íýãäñýí óðàìøóóëàë, èäýâõèæ¿¿ëýëòèéí  íýãäñýí 
òîãòîëöîîã áîëîâñðóóëàí õýðýãæ¿¿ëýõ òîãòîëöîîã áîëîâñðóóëàí õýðýãæ¿¿ëýõ 

7. Õÿíàëò ¿íýëãýýíèé îð÷èí ¿åèéí ïðîãðàìì 7. Õÿíàëò ¿íýëãýýíèé îð÷èí ¿åèéí ïðîãðàìì 
õàíãàìæóóäûã íýâòð¿¿ëæ, òàñðàëòã¿é, õàíãàìæóóäûã íýâòð¿¿ëæ, òàñðàëòã¿é, 
îíîâ÷òîé, ¿ð ä¿íòýé ìåõàíèçìä øèëæ¿¿ëýõ. îíîâ÷òîé, ¿ð ä¿íòýé ìåõàíèçìä øèëæ¿¿ëýõ. 
Ýìíýëãèéí óäèðäàõ àæèëòíû àæëûí áàéðíû Ýìíýëãèéí óäèðäàõ àæèëòíû àæëûí áàéðíû 
òîäîðõîéëîëò, ¿¿ðýã, õàðèóöëàãûí ä¿ðìèéã òîäîðõîéëîëò, ¿¿ðýã, õàðèóöëàãûí ä¿ðìèéã 
áîëîâñðóóëàí õýðýãæ¿¿ëýõ  áîëîâñðóóëàí õýðýãæ¿¿ëýõ  

8. Õ¿íèé íººöèéí óäèðäëàãà, õ¿íèé íººöèéí 8. Õ¿íèé íººöèéí óäèðäëàãà, õ¿íèé íººöèéí 
õºãæèë, ñóðãàëò, ýðäýì øèíæèëãýý, áàãààð õºãæèë, ñóðãàëò, ýðäýì øèíæèëãýý, áàãààð 
àæèëëàõ ÷àäàâõèéã õºãæ¿¿ëæ,  äýìæëýãò àæèëëàõ ÷àäàâõèéã õºãæ¿¿ëæ,  äýìæëýãò 
óäèðäëàãûí áîäèò àðãà áàðèëûã íýâòð¿¿ëýõ óäèðäëàãûí áîäèò àðãà áàðèëûã íýâòð¿¿ëýõ 

9. Óäèðäëàãûí ìýäýýëëèéí òàéëàíãèéí 9. Óäèðäëàãûí ìýäýýëëèéí òàéëàíãèéí 
òîãòîëöîî, øèéäâýð ãàðãàõàä òóñëàõ òîãòîëöîî, òîãòîëöîî, øèéäâýð ãàðãàõàä òóñëàõ òîãòîëöîî, 
ã¿éöýòãýëèéí ìýäýýëëèéí òîãòîëöîîã ã¿éöýòãýëèéí ìýäýýëëèéí òîãòîëöîîã 
öàõèìæóóëæ, öàãèéí ìåíåæåìåíòèéã öàõèìæóóëæ, öàãèéí ìåíåæåìåíòèéã 
íýâòð¿¿ëýõ. íýâòð¿¿ëýõ. 

10. Ýð¿¿ë ìýíäèéí ñàëáàðûí ìàðêåòèíãèéí 10. Ýð¿¿ë ìýíäèéí ñàëáàðûí ìàðêåòèíãèéí 
óäèðäëàãûí áîäëîãûã áîëîâñðóóëàí, ãóðàâ óäèðäëàãûí áîäëîãûã áîëîâñðóóëàí, ãóðàâ 
äàõü çàñàãëàë, óëñ òºð÷èä, øèéäâýð ãàðãàã÷èä, äàõü çàñàãëàë, óëñ òºð÷èä, øèéäâýð ãàðãàã÷èä, 
îëîí íèéòýä íýýëòòýé ñóðòàë÷ëàõ çàìààð  çàõ îëîí íèéòýä íýýëòòýé ñóðòàë÷ëàõ çàìààð  çàõ 
çýýëèéí ºðñºëäººíèé îíîâ÷òîé, øèíýëýã àðãà çýýëèéí ºðñºëäººíèé îíîâ÷òîé, øèíýëýã àðãà 
õýëáýðò øèëæèõ õýëáýðò øèëæèõ 

11. Õóóëü, ýðõ ç¿éí îð÷èíä ººð÷ëºëò õèéõ 11. Õóóëü, ýðõ ç¿éí îð÷èíä ººð÷ëºëò õèéõ 
çàìààð ñàíõ¿¿ãèéí óäèðäëàãà, ýð¿¿ë ìýíäèéí çàìààð ñàíõ¿¿ãèéí óäèðäëàãà, ýð¿¿ë ìýíäèéí 
ñàíõ¿¿æèëòèéí òîãòîëöîîíä øèíý÷ëýë õèéæ, ñàíõ¿¿æèëòèéí òîãòîëöîîíä øèíý÷ëýë õèéæ, 
¿ð àøãèéã ¿éë÷ë¿¿ëýã÷, õàìò îëîí õ¿ðòäýã ¿ð àøãèéã ¿éë÷ë¿¿ëýã÷, õàìò îëîí õ¿ðòäýã 
òîãòîëöîîíä øèëæèæ, òóñëàìæ, ¿éë÷èëãýýíèé òîãòîëöîîíä øèëæèæ, òóñëàìæ, ¿éë÷èëãýýíèé 
÷àíàðòàé  òåõíîëîãèéã õºãæ¿¿ëýõ. ÷àíàðòàé  òåõíîëîãèéã õºãæ¿¿ëýõ. 

12. Ãàäààä õàðèëöàà, õàìòûí àæèëëàãààíû 12. Ãàäààä õàðèëöàà, õàìòûí àæèëëàãààíû 
ñòðàòåãè áîëîâñðóóëàõ çàìààð  áýðõøýýëèéã ñòðàòåãè áîëîâñðóóëàõ çàìààð  áýðõøýýëèéã 
äàâàí òóóëàõ, ÿëàíãóÿà îëîí óëñûí áîëîí äàâàí òóóëàõ, ÿëàíãóÿà îëîí óëñûí áîëîí 
èðãýíèé íèéãìèéí áàéãóóëëàãà, èðãýä, ñàëáàð èðãýíèé íèéãìèéí áàéãóóëëàãà, èðãýä, ñàëáàð 
õîîðîíäûí ¿ð ä¿íòýé, òàñðàëòã¿é õàìòûí õîîðîíäûí ¿ð ä¿íòýé, òàñðàëòã¿é õàìòûí 
àæèëëàãààã áèé áîëãîæ,  äýìæëýã àâàõ, àæèëëàãààã áèé áîëãîæ,  äýìæëýã àâàõ, 
õàìòðàí àæèëëàõ  òîãòîëöîîã á¿ðä¿¿ëýõ õàìòðàí àæèëëàõ  òîãòîëöîîã á¿ðä¿¿ëýõ 

Ò¿ëõ¿¿ð ¿ã: 
Êëèíèêèéí ýìíýëýã, Ýìíýëãèéí ìåíåæìåíò, Êëèíèêèéí ýìíýëýã, Ýìíýëãèéí ìåíåæìåíò, 

Óäèðäëàãà, Ýð¿¿ë ìýíäèéí ñàëáàðûí õýìæýýíèé Óäèðäëàãà, Ýð¿¿ë ìýíäèéí ñàëáàðûí õýìæýýíèé 
õàíäëàãà (SWAp), Óäèðäëàãûí ¿íäñýí  ¿¿ðýãò õàíäëàãà (SWAp), Óäèðäëàãûí ¿íäñýí  ¿¿ðýãò 
òóëãóóðëàñàí îð÷íû øèíæèëãýýíèé àðãà (SWOT)òóëãóóðëàñàí îð÷íû øèíæèëãýýíèé àðãà (SWOT)

Òàíèëöàæ, íèéòëýõ ñàíàë ºãñºí:Òàíèëöàæ, íèéòëýõ ñàíàë ºãñºí:
Àêàäåìè÷, àíàãààõûí øèíæëýõ Àêàäåìè÷, àíàãààõûí øèíæëýõ 

óõààíû äîêòîð, ïðîôåññîð Ö.Ìóõàðóõààíû äîêòîð, ïðîôåññîð Ö.Ìóõàð
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