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there is no argument on the role of research in shaping the future. 
Researchers create and innovate to shape the trends and 

directions for tomorrow.  Today, multi-country, multidisciplinary and 
interdisciplinary research are gaining emphasis. Faced by challenges  
on both global health and the social determinants of health--- a more 
holistic approach to health concerns is necessary. With such 
approach, triangulation of findings and collaborative perspectives are 
enhanced, solving complex problems more effectively and efficiently. 
When insights are combined from different disciplines, more 
innovative solutions are discovered and unlocked, paving the way to 
more possibilities and breakthroughs. This occurrence results from 
exchange of insights and lenses among interdisciplinary experts.

The benefits of inter and intra disciplinary research, combining 
insights to gain new perspectives are highlighted in research articles 
featured in this issue. Tomanan et al.'s article on Building Capacities 
for Universal Health Care in the Philippines: Development and 
Implementation of a Leadership Training Program for Public Health 
Nurses is an example of an intradisciplinary research. It highlights the 
crucial role of the public health nurses in the achievement of Universal 
Health Care using the lens of various nurses. Public health nurses are 
in a strategic position to lead in UHC implementation as they 
constitute the largest cadre of health workers in the public health 
setting. Furthermore, they are in a strategic position to lead the 
implementation of UHC and PHC. The article documents lessons and 
insights in the development and implementation of a leadership 
training program for public health nurses in the country.

When multi-disciplines come together, collaboration in solving 
complex problems take place. The article, Predictors of Positive 
Parenting among Parents of Adolescents in Northern Thailand, was 
explored by an interdisciplinary team of social scientists led by 
Chansiri, a nurse. The team asserts that “stress, life assets, social 
support, age, educational status, underlying disease, number of 
children, number of members in the family, and living in a municipality 
together with income” can influence positive parenting among the 
parents of adolescents. Using these predictors can guide health care 
providers in developing a positive parenting program for adolescents. 
Lubirca et al.'s team is another multidisciplinary team that showcased 
the application of a geographic information system (GIS) in mapping 
dengue cases in their article, Analysis of Dengue Cases Using 

: Evidence from Baguio City, 
Philippines. The mapped dengue cases had medium to strong 
predictive power with environmental correlates such as land cover, 

Geographic Information Systems

housing information (independent, mixed, or interconnected), 
hydrology (water bodies and canals), urbanization level (urban or 
rural), elevation, soil, and land surface temperature. Using GIS 
provides the possibility of harmonizing several data sets to better 
inform policymakers, highlighting the role of emerging technologies 
in shaping research along data collection, analysis and 
interpretation of data.

Castro and Cuyegkeng, a nurse and professor of Educational 
Leadership and Management team, explores in their article, 
Building A Model For High-Quality Nurse Leader- Follower 
Relationships, factors that affect the quality of nurse leader-follower 
relationships. A proposed model for fostering high-quality l-f 
relationships among nurses could guide staff development 
programs and strategies for improving work environments.

Mabale and Tamse, a mentor-mentee partnership, describe in their 
article The Perceive'd Roles of Psychiatric Mental Health Nurses in 
Selected Hospital-based Psychiatric Units in Metro Manila, the 
perceived roles as “direct care provider, facilitator of family and 
therapeutic group activities, manager of therapeutic environment, 
educator, collaborator, patient advocate and researcher. These 
roles are clearly established in hospital-based psychiatric settings, 
such as being consistent with the roles that other mental healthcare 
professionals expect from them. 

The article, Children's toiling bodies behind the tobacco industry, is 
a classical example of a mentor-mentee partnership, presenting a 
perspective on a child worker's life from their own lens as it 
humanizes the face behind child labor child labor as a social 
concern.  Santos and Palaganas uncover that “children found the 
tasks of the industry as normal and obligatory; were made to earn 
their own money for school, food, and other basic needs such as 
clothes and personal belongings.” This study unveiled issues, 
feelings, and deep-seated longings of typical children in tobacco-
growing communities: wanting sustenance for their education 
despite the risks involved, easing their family's burden, finishing 
studies and preferring work over play. This research shares the 
insight for the need to explore “possible mechanisms towards 
addressing the issue of child labor, which include nurses and social 
development workers advocating for access to government 
instruments and raising awareness on the matter”. Mabale and 
Tamse's  The Perceived Roles of Psychiatric Mental Health Nurses 
in Selected Hospital-based Psychiatric Units in Metro Manila, 
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Building Capacities for Universal Health Care 
in the Philippines: Development and Implementation 

of a Leadership Training Program 
for Public Health Nurses

Abstract

Achievement of Universal Health Care (UHC) in the Philippines requires capable health workers who can navigate changes and 
lead in the local implementation of health system reforms. Public health nurses are in a strategic position to lead in UHC 
implementation as they constitute the largest cadre of health workers in the public health setting, and core concepts of UHC 
intersect with principles of public health nursing practice. This paper aims to describe the development and implementation of a 
leadership training program for public health nurses in the Philippines, in response to UHC. Document reviews of training reports 
and evaluations, including course site data analytics, and evaluation of the training program were done for the four cohorts of the 
course.  The University of the Philippines Manila College of Nursing, with support from the Department of Health, responded to the 
increased demand of the Philippine health system for public health nurses with strong foundations and advanced skills by 
designing and offering a leadership development course specific to PHNs. From November 2019 to March 2022, a total of 183 
participants from 17 regions completed the training. With the COVID-19 pandemic and dynamic changes in governance, the 
experiences of the project highlighted the need for flexibility in delivering the training program, updating module contents according 
to the latest developments, and improving course duration and evaluation. Barriers to course engagement and completion must be 
addressed for PHNs, their workplaces, clients, and the health system to benefit the most from the training.
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R E S E A R C H   A R T I C L E

1 Corresponding author: Assistant Professor, University of the Philippines Manila College of Nursing Sotejo Hall, Pedro Gil St., Ermita, Manila; kdtomanan@up.edu.ph 
2 Assistant Professor, University of the Philippines Manila College of Nursing
3 Project Assistant, University of the Philippines Manila College of Nursing
4 Associate Professor, University of the Philippines Manila College of Nursing
5 Professor, University of the Philippines Manila College of Nursing

Introduction

J U L Y - D E C E M B E R   2 0 2 2

PJN VOL. 92 | NO. 2PJN VOL. 92 | NO. 2

32

networks (HCPN) from which every individual should be 
registered, implementing a health service delivery that is 
integrated and people-centered instead of the programmatic 
approach which is currently implemented, and strengthening 
the National Health Insurance Program (NHIP) which is the 
main financing mechanism for both population-based and 
individual-based health services. 

The magnitude of reforms needed in the shift to UHC requires 
health workers who are capable of navigating through these 
changes and can lead in the implementation of these reforms 

The Universal Health Care (UHC) law or Republic Act 11223 
provided the framework for a health system reform in the 

Philippines ensuring the population with wide-reaching access 
to healthcare services while minimizing risk for financial 
catastrophe (Republic Act 11223, 2019). The UHC Act provided 
among others access to a range of promotive, preventive, 
curative, rehabilitative, and palliative healthcare services 
delivered either as a population-based or individual-based 
service. The reforms espoused under the UHC Act include 
reorganizing the local health systems into province-wide and 
city-wide health systems with their own healthcare provider 

emphasizes the increasing demand for mental health services. The 
qualitative descriptive study design utilized had revealed that the 
perceived roles of psychiatric mental health nurses are direct care 
provider, facilitator of family and therapeutic group activities, 
manager of therapeutic environment, educator, collaborator and 
patient advocate and researcher while these roles are clearly 
established in hospital-based psychiatric settings and are consistent 
with the roles that other mental healthcare professionals expect from 
them.

Concept analysis is not a new idea and the PJN has been publishing 
various concept analyses during the past years. The PJN concurs 
with nurse scholars that “concept analysis is important for clarifying 
meanings for precision in conducting investigations” (Parse, 2018, p. 
157).  In this issue, there are three featured concept analyses. 
Bernardino analyzes the concept of political competency among 
nurses arising from the observation that “despite numerous accounts 
of political participation in the nursing discipline, there exists a limited 
understanding of the concept of political competency.” He focuses on 
the defining attributes of ethical and sociopolitical knowing, courage, 
perseverance, and persuasion and the antecedents of  reflection, 
resources, and clarity of values. The consequences of political 
competency are change and social justice. De Guzman, on the other 
hand, in her article on  Nurses Adaptation to Technology Towards 
Quality Care analyzed adaptation to technology to give emphasis to 
its use in the nursing profession towards quality care. The constant 
changing environment not to mention the sudden existence of 
COVID-19 surprised the world alongside with arising technology that 
led to the idea of adaptation of nurses to meet the patient and/or 
client's needs. The attributes of adaptation of nurses were successful 
interaction of nursing population with the technological environment 
and changes in function of the Nurse as to get used to daily routine 
and technology. Asto analyzes the concept of Interprofessional 
Collaboration Role of School Nurse using the defining attributes of 
interprofessional collaboration that includes values/ethics for 
interprofessional practice, roles and responsibilities of a school 
nurse, communication, and teamwork, which explain and constitute 
the definition of the concept. Antecedents include care coordination, 
case management, case finding and collaboration with 
consequences of health outcomes, interdisciplinary mobilization, and 
school health services' integration that were recognized in the text as 
those events or aspects that occur before and after interprofessional 
collaboration takes place in a practical situation, respectively. Indeed, 
this paper adds and builds further understanding of the concept, 
potentially guiding a standard reference to the term, and facilitating 
further knowledge on how school nurses and other health care 
providers can effectively apply interprofessional collaboration in 
various settings. These concept analyses 

Very recently, the PJN has been featuring policy papers/briefs. A 
glaring scenario nowadays is the abundance of research evidences 
that are not used by policy makers. A policy brief which is a short 
document summarizing the results of one or more studies or 
evidences (

illuminate the essences 
that can contribute to nursing knowledge development and are 
critical to the advancement of nursing knowledge. 

Arnautu, D.,& Dagenais, C. 2021). This facilitates 
understanding and timely response of policy makers, who often do 

not have the luxury of time to read long manuscripts. 

Arnautu, D.,& Dagenais, C. (2021). Use and effectiveness of policy 
briefs as a knowledge transfer tool: a scoping review. Humanit 
Soc Sci Commun 8, 211. https://doi.org/10.1057/s41599-021-
00885-9

Tubaña's 
Policy Brief on The Psychological and Well-Being of Isolated 
Patients During Outbreaks and Pandemics highlights the value of 
positive mental health and well-being that constitute individuals' 
functionality and adaptability toward a healthier life. He claims that 
there is a need to focus not only on the epidemiologic features of 
novel infectious diseases, but also on mental health impacts, 
particularly the adverse psychological effects of isolation. Almazan 
and Almazan's Bridging the gap in the recall of G6PD deficient 
screened babies serves as a supplementary policy to bridge the 
gaps in the recall of G6PD Deficient Patients and increase return 
rate of G6PD nationwide. Nurses can take leadership in advocating 
recommended policy changes to inform mental health-related 
decision-making.

Nurses' voices will always be crucial in any undertaking in the 
nursing profession. The PJN continues to value listening to what 
nurses have to say. Waldo's voice from the field echoes the 
undiagnosed epidemic of pediatric sleep. as he presents his work 
on Addressing Sleep Problems among Children and Teens in 
Primary Care. Early screening and understanding sleep hygiene 
correlates are equally important. Parental involvement in sleep 
hygiene measures (i.e., bedtime habits on technology use) can 
start at home. Also, collaborative efforts with parents and schools 
highlighting prevention interventions can be a focus in population 
health.

While scientific and technological advancements often grab the 
spotlight, research in the social sciences and humanities is equally 
essential for understanding and addressing societal challenges. 
This issue presents insights not only in nursing but also from fields 
like sociology, psychology, anthropology, and economics. The 
perspectives from these fields are crucial in understanding human 
behavior, cultural dynamics, and social issues and determinants of 
health. PJN will continue to feature multi-disciplinary researches 
that help shape public health policy, collective problem-solving, 
nursing education, and health governance based on ethical 
principles.

References

Parse R. R. (2018). The humanbecoming concept inventing model: A 
reprise and more. Nursing. Science Quarterly 31 (2), 157-159.

ORCID ID: https://orcid.org/0000-0002-6145-5741
SCOPUS Author ID: 26031345700
https://scholar.google.com.ph/citations?user=N5MmkV8AAAAJ&hl=en
Website: www.ecpalaganas.com

Erlinda Castro-Palaganas, PhD, RN, FAAN
Editor-in-Chief


