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Abstract: Diagnosis—related groups (DRGs), designed to reflect the complexity of grouped cases and the consumption of
medical resources, has been utilized for evaluating hospital specialty capabilities and assessing performance. A provincial
tertiary hospital in Zhejiang Province has developed a management model based on DRGs performance evaluation with
strengthening the medical record quality control, optimizing disease admission structures, and refining data analysis. This
article introduced the application of DRGs performance evaluation in this hospital, and proposed suggestions for improve-

ment, including leveraging artificial intelligence and big data and integrating clinical pathway management to further en-

hance medical care quality. These insights provided the reference for high quality development of hospitals.
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Table 1 DRGs performance evaluation of a tertiary hospital in Zhejiang Province from 2020 to 2023
Oy DRGsZHEL  LRBCMIfH FIOEReRtmld PR SUHOT RW=>2 i [£/% SR TFARE%  ARREBET R %
2020 721 1.224 0 5.70 19 574.40 8.73 40.18 0
2021 732 1.230 9 4.93 18 387.89 9.07 40.41 0
2022 739 1.228 2 4.74 17 957.53 10.01 44.50 0
2023 733 1.235 2 4.78 18 140.80 10.64 42.74 0
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