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[Abstract] Objective To evaluate the human resource in a national institute of parasitic diseases from 2007 to 2016, so as
to provide a reference for the construction of a well-crafted human resource of national parasitic diseases control and prevention.
Methods The basic information of the staff in the national institute of parasitic diseases was investigated and a related database
was established to analyze the quantity and structure of the human resource allocation in 10 years through the annual statistics
each year. Results The number of staff in the institute increased by 6.25% in 2016 compared with that in 2007, and 43.32% of
the staff were under 35 years old. In 2016, 59.36% of the staff had a master degree or a higher level degree, and 37.97% of the
staff had senior technical titles. The difference value of the inflows and outflows was 3.21%. Conclusions The change of the
structure and quality of human resource in this institute has a good tendency in the past ten years. The organization should opti-
mize the human resource allocation and improve its capacity in disease control and prevention to broaden the methods of talent
introduction and control the brain drain problem.
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Table1 Personnel flow of a national institute of parasitic diseases from 2007 to 2016

TANDINEL No. people inflowing Jit B3 AZL No. people outflowing Oﬁ/\; {—giﬂj
0y Difference
Ve BMIE_ R mwm ok LEs AR between

Total R BT Cppoion (%) TowlNo. R FERL S L inflow and

No.  Graduates Other 1" Retired Resigned Other 2 Proportion (%) ouflow (%)
2007 14 13 1 7.95 5 2 3 0 2.84 5.11
2008 17 17 0 9.60 3 3 0 0 1.69 791
2009 9 9 0 5.06 6 6 0 0 3.37 1.69
2010 13 11 2 7.10 8 7 1 0 437 273
2011 16 16 0 8.65 14 10 4 0 7.57 1.08
2012 7 5 2 3.80 9 6 3 0 4.89 -1.09
2013 15 9 6 7.89 9 5 4 0 4.74 3.15
2014 9 7 2 4.86 14 8 6 0 7.57 -2.71
2015 14 10 4 773 18 7 10 1 9.94 -221
2016 21 14 7 11.23 15 9 5 1 8.02 3.21
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(1) Other 1 means the new staff expecting the fresh graduates, including social members, and those been appointed and placed, etc.;

(2) Other 2 means the float out people expecting the staff retired and resigned , including those transferred, exchanging, died, ect.
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